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Category:  

Name of Organization:  
Address:  
City:  
State: 

Country:  
Zip:  
Web address: 
Bed size (if applicable)

Contact Person: 
Title:

Phone:  
E-Mail: 
Address:  
City: 
State:  
Country:  
Zip:  
How to Enter

To be eligible, entries must strictly adhere to the following guidelines. Incorrect information may lead to disqualification and all sections of this document must be completed. No additional material, or form of multimedia, may be submitted, including Web site links, audio files, pictures, or video. By submitting this entry, entrant agrees to the terms and conditions specified in the Official Rules.

Part 1. List of Senior Leadership

Please list all members of the senior leadership team (defined as the group responsible for the strategic direction of the healthcare organization.) Please include contact information (title, e-mail, phone, and fax) and a 100-word or less job description of each team member. (Note: Contact information included in the entry will not be divulged to anyone other than HealthLeaders Media and its owner, HCPro, Inc., contest judges, and underwriters).
Part 2: Your Leadership Teamwork Story (2,000 words or fewer)

Please tell our judges the story—in narrative form—of how senior leaders at your healthcare organization overcame challenges and found success by using principles of outstanding senior leadership teamwork. Examples of those principles may include transparency, accountability, clear communication, vision and discipline. The story itself may be about a single initiative or an overall organizational culture change, but the story should clearly demonstrate the use of, and results from, outstanding leadership teamwork. 

Our panel of judges will be reading your story for answers to these teamwork themes:
· What challenges did the healthcare organization face? How did your organization use teamwork to identify those challenges and develop a plan for overcoming them?

· How did the leadership team overcome new obstacles along the way?

· How did your team assign roles to senior leaders in order to give the team the best chance for success? How did you share accountability? 

· How did the team communicate its work within the leadership team, to others in the healthcare organization, and to external stakeholders?

· How did you determine that the team had met the stated operational goals? What is the team’s plan to continue addressing the stated operational goals in the future? 

· How did you make senior leadership teamwork a permanent core cultural value?
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