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PRESENTED BY HEALTHLEADERS MEDIA





OFFICIAL RULES
PURPOSE OF SEARCH 

The HealthLeaders Media Top Leadership Teams in Healthcare honors senior healthcare leaders whose teamwork makes healthcare better. The purpose of this Search to identify the nation’s Top Leadership Teams in Healthcare is to 1) celebrate the outstanding teamwork that occurs in healthcare organizations each day by senior leadership groups; 2) share what makes top leadership teams successful, and 3) encourage other health leaders to learn from the best practices of top leadership teams. 

The Search for the 2010 HealthLeaders Top Leadership Teams in Healthcare begins on January 12, 2010, at 12:01 a.m. ET and ends April 30, 2010, at midnight. No entry fee or payment is necessary to participate in this Search. 
Selection will be based on: 

· Teamwork exhibited among an organization’s senior leaders to achieve stated operational goals/objectives
· How a senior leadership team works together to effectively overcome any challenges/barriers encountered along the way to reaching its goals/objectives
· The success of senior leadership in meeting the team’s goals/objectives 

CATEGORIES AND ELIGIBILITY 
Entries will be considered in each of five categories: 

1. Large Hospitals and Health Systems (500 or more licensed beds operating in the United States) 

2. Community and Mid-Sized Hospitals (100 to 499 licensed beds operating in the United States) 

3. Small Hospitals (less than 100 licensed beds operating in the United States) 

4. Health Plans. (State, regional and national health plans in the United States, or product teams within plans) 

5. Medical Group Practices (physician-governed, single- or multi-specialty groups employing 25 or more physicians in the United States). 
Entries must be based on senior leadership teamwork exhibited in the healthcare organization. An entry in the hospital categories may be submitted by or on behalf of an entire hospital system, an individual hospital in that system or an individual hospital not affiliated with any system. Only one entry per hospital, hospital system, physician group practice or health plan will be accepted. However, submission by a hospital system will not preclude an entry by an individual hospital in that system in either the category for large hospitals or small hospitals. Hospitals must be full-service, acute-care hospitals. 

Entries on the medical group practice category must be single- or multi-specialty groups employing 25 or more physicians. The medical group practiced must be an independent entity governed by physicians. 
Health plans are defined as comprehensive health insurance plans that operate on a local, state, regional or national basis. Product teams within health plans are eligible. Plans offering any other form of health related service — i.e., long-term care insurance, disability insurance — are not eligible. Companies offering third-party administration services or disease management contracts to health plans are not eligible. 

Senior leadership teams represented by the entry must include no less than four members of the organization's top leadership, i.e., CEO, CFO, CIO, CMO, CNO, etc. 
Vendors and business service providers are not eligible for the program. Eligibility is solely at the discretion of the program director and HealthLeaders Media. 

HOW TO ENTER
To be eligible, entries must strictly adhere to the following guidelines. Incorrect information may lead to disqualification and all sections of this document must be completed. No additional material, or form of multimedia, may be submitted, including Web site links, audio files, pictures, or video. By submitting this entry, entrant agrees to the terms and conditions specified in the Official Rules.

Part 1. List of Senior Leadership

Please list all members of the senior leadership team (defined as the group responsible for the strategic direction of the healthcare organization.) Please include contact information (title, e-mail, phone, and fax) and a 100-word or less job description of each team member. (Note: Contact information included in the entry will not be divulged to anyone other than HealthLeaders Media and its owner, HCPro, Inc., contest judges, and underwriters).

Part 2: Your Leadership Teamwork Story (2,000 words or fewer)
Please tell our judges the story—in narrative form—of how senior leaders at your healthcare organization overcame challenges and found success by using principles of outstanding senior leadership teamwork. Examples of those principles may include transparency, accountability, clear communication, vision and discipline. The story itself may be about a single initiative or an overall organizational culture change, but the story should clearly demonstrate the use of, and results from, outstanding leadership teamwork. 

Our panel of judges will be reading your story for answers to these teamwork themes:

· What challenges did the healthcare organization face? How did your organization use teamwork to identify those challenges and develop a plan for overcoming them?

· How did the leadership team overcome new obstacles along the way?

· How did your team assign roles to senior leaders in order to give the team the best chance for success? How did you share accountability? 

· How did the team communicate its work within the leadership team, to others in the healthcare organization, and to external stakeholders?

· How did you determine that the team had met the stated operational goals? What is the team’s plan to continue addressing the stated operational goals in the future? 

· How did you make senior leadership teamwork a permanent core cultural value?

ENTRY DEADLINE 

To be eligible, all entries must be submitted via secure online entry form by noon ET on Friday, April 30, 2010. All entries become the property of HealthLeaders Media. Employees of HealthLeaders Media, HCPro Inc. and its affiliates, suppliers, printers and distributors, and the immediate family members of each, are not eligible to participate. 

SELECTION 
A panel of industry judges will select two leadership teams as finalists from among the entries received in each of the five categories, with one organization in each category designated as the HealthLeaders 2010 Top Leadership Team in Healthcare. The decision of the judges will be final. 

The top entry in each category will be honored by and profiled in HealthLeaders magazine, and all finalists will receive recognition on HealthLeadersMedia.com. 
The Contact Person designated on the Entry Form submitted by, or on behalf of, finalist senior leadership teams in each category will be notified. Judges will interview representatives of each finalist team and will request a site visit to the organization before selecting the top senior leadership team in each category. The top senior leadership team in each category will be notified on or before June 30, 2010. 

RELEASES 

All entrants, as a condition of entry into the Search, agree to release HealthLeaders Media and its judges, affiliates, suppliers, printers, distributors and advertising, promotional and judging agencies, from and against any and all liability, claims or actions of any kind whatsoever for injuries, damages, or losses to persons or property which may be sustained in connection with submitting an entry or otherwise participating in any aspect of the Search, or any typographical or other error in these Official Rules or the announcement of offering of this Search. 

Members of the top senior leadership teams in each category grant to Sponsor the right to print, publish, broadcast and use worldwide in any media now known or hereinafter known (including without limitation use online at the website) their names, voices, statements, pictures or other likenesses, without additional compensation, for public relations, advertising and promotional purposes as may be determined by Sponsor. 

SPONSOR:
HealthLeaders Media, 5115 Maryland Way, Brentwood, TN 37027

Contact: teamwork@healthleadersmedia.com 
(800) 639-7477
© 2010 HealthLeaders Media
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